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Avidia Bank customers (clockwise from left): Randy Waterman, Waterman Design Associates, Inc., Westborough; Dr. Timothy Gallagher, Leominster; Joe Norton, BioPharm Engineered Systems, Inc., Andover.

Avidia Bank brings sophisticated banking tools to small businesses

cash management services designed to help businesses

effectively manage cash and make their banking more
efficient, timely and convenient. What makes this unique,
however, is that these services have previously been available
only from the largest banks, and only available to the largest
commercial customers.

According to Sharon Quinn, Avidias Vice President of
Cash Management, her customers are astonished when they
learn what these services can do for them, “The response is
pretty much the same every time we show these tools to our
customers,” she says. “They simply can't believe how we've
been able to deliver such sophisticated services to every
business, no matter what industry they are in or how small
they might be”

The cash management tools that are attracting the most
interest are designed to speed up a business’ cash flow so
they can get their money working for them far faster than
they could in the past. That usually starts with eDeposit,
which makes it possible for a business to make check depos-
its right from their office or sales counter. Avidia even pro-
vides use of the scanner at no cost. Once a check is scanned
and transmitted, a business can access summary and detail
reports as well as front and back images of the check, elimi-
nating the need for photocopies, which saves both time and
money. And, obviously, eliminating routine trips from the
office to the bank frees up staff to perform other duties.

Another well-received service that Avidia has brought to
small businesses is Cash Concentration. This makes it pos-
sible for businesses with multiple locations to maintain
convenient local banking relationships and still consolidate
all balances into their centralized corporate account at
Avidia using the Automated Clearing House (ACH). This
helps to minimize idle balances in local bank accounts, put-
ting a business’ money to work much sooner.

Avida has also introduced a variety of sweep options that
can be fully automated. Kenneth Simms, Senior Vice
President of Marketing at Avidia says that the account sweep
options can be used by almost all businesses, not just larger
customers. “We can set up virtually any type of sweep a cus-
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tomer would like, he says. “This means that, for the first
time, every business can benefit from highly sophisticated
cash management. Our customers will be able reduce idle
balances and get the absolute maximum use of their money
day in and day out” For example, a business can sweep funds
to and from a checking account and into overnight repur-
chase agreements to generate extra income, all based on
predetermined thresholds. Invested funds are completely
liquid and available the next business day. This automated
service eliminates the need to manually calculate a daily cash
position in order to make informed investment decisions.

There are many other examples of how various sweep
options can benefit a small business. For instance, if an
account balance falls below a predetermined level, funds can
be automatically advanced from an established line of credit.
The system can also work in reverse — excess balances can
be automatically applied to a line of credit on a daily basis,
reducing interest expense significantly over time.

To help business customers manage their banking as
conveniently as possible, Avidia offers telephone banking 24
hours a day and an especially robust business Internet
banking system. Customers can monitor account balances,
view transactions including check images, request stop
payments, transfer funds, pay federal and state taxes, retrieve
or generate account statements, initiate wire transfers or
ACH transactions and access special reports such as positive
pay exceptions and EDI activity reports. “Never before has a
business had this kind of access to instantaneous information
about their banking and their finances, adds Simms.
“Business owners and managers will be able to make much
more informed decisions about how to manage their
assets.”

According to Quinn, the range of products that the bank
is offering is unprecedented. “There are a substantial num-
ber of products and services that we can offer to businesses
in any combination they want. | think it’s safe to say, that
there isn't a business in existence that wouldn’t benefit from
at least one of them.” And to help businesses evaluate these
new services and put together just the right package for their
situation, Avidia brings a host of expertise to bear. “We can

come in, do a thorough evaluation of a businesses situation,
and put together a customized package that exactly meets
their needs. This really is a major step forward for our com-
mercial customers.”

As evidence of Avidias commitment to these new tools,
the bank has established a unique telephone number and
email address for their cash management customers. “We
really want to offer small bank service and big bank products
to every customer regardless of size,” says Quinn. |
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